CERTIFICATE PROGRAM IN

FINANCIAL MANAGEMENT

We, at Bahwan International Institute of Technology, believe that in today’s highly
competitive world, the need for optimum financial performance is paramount, to thrive
and excel in high-growth companies.
This certificate programme is specifically designed for professionals in the Financial
domain, to help them grow into leaders and business decision-makers. Participants would
have access to real-world examples and case studies that would help them prove their
mettle in the high-growth area of corporate financial planning, risk management and
budgeting.

PARTICIPANT PROFILE

FACULTY

Ideal candidates for this programme would be executives
with more than 4 years of experience in the Financial
domain, aspiring to move on to leadership roles by
imbibing the latest skills in the ever-evolving Financial
world.

This programme would be delivered by very senior
faculty, who are ex-Bankers from some of the largest
Banks / Financial institution in the world and are
presently teaching senior employees at Banks and
Large Corporates across India, Dubai, Bangladesh,
Oman, Sri Lanka and other countries.

PROGRAMME FEE

PEDAGOGY

Please call us or mail us to get the programme fee and
venue. The fees include tuition expenses, class material
and meals for all phases.

● In Class Lecture: Financial concepts and
techniques would be discussed

The programme is non-residential in Oman. All travel cost
to the programme destinations will be the responsibility
of the participant.

● Case Studies: Small groups will work on real
life cases and they would be discussed in class
● Articles: to improve the understanding of the
latest concepts and financial techniques
● Group Activities: to imbibe the technical skillsets by way of role-plays and classroom group
exercises

PROGRAMME CONTENT
This programme is 10 days (2 days per month) spread across five-month. It ensures that working
Finance Professionals can continue their learning without disrupting their work schedule.

FUNDAMENTALS OF RISK
MANAGEMENT

ANTI-MONEY LAUNDERING
COMPLIANCE

This workshop is meant to train
participants on the need for
an effective Risk Management
framework and to sensitise them
about the potential impact of
different types of Risks in an
organisation on the costs and
profitability.

This module will help participants
identify various Indicators of
Money Laundering and different
Techniques for avoidance alongwith
various
Regulatory
Expectations from Organizations /
Financial Institutions

● Identification of financial and nonfinancial risks
● How to quantify and evaluate risks
● Financial
Reporting
and
Risk
Management
● Understanding the linkage between
Risk Management and Corporate
Governance
● Risk Mitigation strategies
● Development of an effective Risk
management framework

● Overview of Money Laundering
● Regulatory Framework
● Combating Money Laundering
● What is Anti-Money Laundering
● Role of Corporates in AML

BUDGETING & FORECASTING –
TOOLS & TECHNIQUES
This Budgeting and Forecasting
course is designed to help
Participants understand and learn
how to budget and plan ahead
financially. They will also gain
confidence on how to prepare
an effective budget for their
respective organisation.
● Budgeting fundamentals
● Various terminologies used in
Budgeting.
● Creating a sales forecast
● Creating a cost forecast
● Awareness of types of cost - fixed and
variable costs
● Creating a profit and loss account /
income statement budget
● Creating a cash flow budget
● How credit control impacts cash
management
● Incremental budgets v/s zero based
budgets

Trainer Profile

Trainer Profile

Trainer Profile

With over 20 years in Banking and
nearly 9 years as a Corporate Trainer
and Consultant, Mr. K Subramanian is an
Ex-Banker, having worked with various
banks like State Bank of India, IDBI Bank,
ICICI Bank and Barclays Bank.

Mr. G. C. Pipara, is a Fellow Chartered
Accountant, with B.Com. (Hons.), LL.B.
He has vast experience of 37 years in
the field of Accounting, Tax Consulting,
Auditing, Investigation, and Forensic
Audit.

He is a B.Com graduate having done his
Masters in Finance and after quitting
banking in 2010, he is now a Trainer
with various Banks, Large Corporates
and MBA colleges across India, Dubai, Sri
Lanka, Bangladesh & Oman. His
specialisation in training lies in the areas
of Financial Analysis, International Trade
& Foreign Exchange.

He has a deep knowledge of Accounting,
various risks, business model, analysis
of financial statements, tracing early
warning signs, strength of the business
on the basis of analysis of financial
statements.

With over 24 years in Banking, Ms.
Cassandra Pillai is an Ex-Banker, having
worked with leading PSU and Pvt Sector
Banks like State Bank of Saurashtra &
ICICI Bank, has spent most of her career
in the areas such as Trade Finance,
International Business, Privilege banking
etc.

He is known for his penchant for
ensuring participative workshops with
focus on group activities and Role plays,
and less reliance on PowerPoint
presentations. He has conducted more
than 300 workshops across the world
and has a 9.5 average rating.

He is regularly imparting Training to the
Officers of various banks including State
Bank of India, Punjab National Bank,
Bank of Baroda, Punjab & Sind Bank etc.,
on enhancement of credit skills and
analysis of Balance Sheet and beyond.

With her penchant for creative ideas, she
is associated with various Engineering
and Management colleges across India,
where she mentors and guides students
in the areas of Financial acumen,
Budgeting, Leadership and such other
skills.
Her key strengths lie in ensuring that
every workshop becomes a fun-learning
space and participants are easily able
to take back the various key concepts
imbibed during the program.

FINANCIAL MODELING – FUNDAMENTAL
TECHNIQUES

FINANCIAL TECHNOLOGY (FINTECH) – THE
WAY FORWARD

To make Finance professionals ready with the latest
changes in the guidelines relating to Accounting. To
make them aware about the different concepts in
book keeping and accounting, so that they are able to
enhance their skills in the field of Financial modeling.

To make participants well – informed about the
new trends and technological developments in the
Financial industry and to enable participants to
develop their own distinct strategies to leverage on
Technology and tie-up with the right Fintech partners

● Principles of Book Keeping & Accounting
● Various components of Financial Statements
● Financial risks associated with Business (an overview)
● Latest trends in Accounting Standards
● Concept of Audit and Auditor’s Report
● Cash Flow and Fund Flow statement
● Understanding a Business Model with the help of
Financial Statements

● FinTech Eco-system
● Innovative Models in FinTech
● Factors to be evaluated prior to Selection of Technology
platform
● Artificial Intelligence & Cognitive Intelligence
● Robotics and Intelligent Automation
● Blockchain Technology

PROGRAMME SCHEDULE
No.
1

Modules
Fundamentals of Risk Management

2

Anti-Money Laundering Compliance

3

Budgeting & Forecasting- Tools and Techniques

4

Financial Modeling-Fundamental Techniques

5

Financial Technology (Fintech) – the way forward

CERTIFICATION

BCT EXECUTIVE EDUCATION INITIATIVE

Successful candidates will receive the “Certificate
Programme in Financial Management for Business
Executives” from Bahwan International Institute of
Technology.

The objective of this initiative is to provide executive
education courses focused at grooming senior and
middle management in Oman.

P.O. Box No 97, Wadi Kabir 117, Sultanate Of Oman
Contact Persons:
Mr. Qais Al Amri, +968 99102263, qais.amri@bahwancybertek.com
Ms. Rashmi Bijesh, +968 93574576, rashmi.bijesh@bahwancybertek.com

ABOUT BIIT
Bahwan International Institute of Technology (BIIT) is the training institute of Bahwan CyberTek (BCT). With
a philosophy of “opening minds, creating opportunities” BCT has created state-of-the-art learning campus
and strategically partnered with leading institutions. Bahwan International Institute of Technology’s
educational bandwidth spans across management education and high-end IT education. BCT’s educational
credo is encapsulated in the finishing school methodology whereby industry relevant professionals are
created through an intensive pedagogy.
Bahwan CyberTek (BCT), is an ISO 90012000- certified, SEI CMMi level-5 version 1.3 software, end-to-end
business transformation, education and training services company using cutting-edge technology. BCT
has also received the ISO 9001:2008 and ISO 270001:2005 certifications.

